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ARDOT Quick Facts

3rd Largest State Agency
(app. 3,700 Employees)

Maintains
16,418 miles of Highway
7,335 Bridges

Mission:
Provide safe and efficient transportation solutions
to support Arkansas’ economy and enhance the
guality of life for generations to come.

Central Offices in Little Rock

10 Districts Statewide




Mission Statement

Provide safe an

transportation solutions to support
Arkansas’ economy and enhance the
quality of life for generations to come.

Adopted June 7, 2017




Strategic Plan

Safety — Safety first in all we do

Public Service — Focus on the greater good

Teamwork — One vision through collaboration and communication
Quality — Deliver reliable transportation solutions

Integrity — Commitment to ethics and transparency

— Achieve maximum benefit through fiscal responsibility



Efficiency
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Administrative Cost Per Mile

Arkansas Ranks 48th in the Nation
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Arkansas = $2,107

Surrounding States Average = $4,334

National Average = $9,224

Arkansas has the
3rd Lowest

Administrative Cost Per
Mile
in the Nation




Employment Levels Efficiency

1979 4,200

Employees

2000 3,800

Employees

3,698

Employees




Organization Chart

ARKANSAS DEPARTMENT OF TRANSPORTATION
ORGANIZATION CHART
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GROWTH OF THE HIGHWAY SYSTEM
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Other Programs & Activities

* State Aid Programs for Cities
and Counties

* Game & Fish Roads
* State Park Roads

* Institutional Roads

* Airport Access Roads

* Arkansas Recreational
Tralls

* Public Transportation
Programs

* Transportation Alternatives
Program



http://citystreet.arkansas.gov/

Other Programs & Activities

* Arkansas Commercial Truck * Wildflower Program
Safety and Education Program * Historic Bridge Program
* Adopt-A-Highway Program * Welcome Centers & Rest
* |itter Hotline Areas

®* Research Grants to State
Universities
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Statewide Programs

_Promises-Made
Promises Kept



Promises

INTERSTATE

—SF REHABILITATION
PROGRAM

Rebuilding Arkansas
Interstates

CONNECTING
ARKANSAS
PROGRAM




P20 1999 Interstate Rehabilitation Program

: 50 Projects
n A 356 Miles
& $973 Million

o 26 Prior to Program
| 63% Poor or
Mediocre
— “:'L'“-; ) (4, —V I  -’ v - I;OE;E:’D After Program

72% Good




Completed
45 Projects
290 Miles
$997 Million

Under Construction

7 Projects
54 Miles
$317 Million

Scheduled

27 Projects
150 Miles
$218 Million

......

LEGEND

I completed
I under Construction

P scheduled




W24r 2012 Connecting Arkansas Program

Completed
11 Projects
61 Miles
$432 Million

Under Construction

8 Projects
40 Miles
$347 Million

Scheduled

17 Projects  [IEEUINS '

85 Miles | g R LEGEND
- Iy I completed
$1.23 Billion ™ - I e B under Construction

P scheduled

nnnnn




West/Southwest
Arkansas

Projects of Interest



Future Interstate 49

\
\f

w Hampshire
g - ,;/Msssamusen..

hodo island
/?:Cmmuru'
_L,.\/' Pennbyl\rame (L }

Ml' 9 Tt b -v-New Jorsey

‘ | / Ohjo” | R
ndiana 4 P
s,/ | ' - /{J.;Tpf’\\ 1%\ N-Delaware
N Airginia_r7 '{g\‘*“é«dary land
{ \"A SNV .\r‘/ ,"“ ‘ (/
- ‘ )\ /’ V-rgmla "§’¢
Ken(uchy / 23
__FA——_;’I | g
op e North Cam!ma:(;;9

T6 nroesco 'f —

T —\. “<°;‘-’““’ ‘;;";%"" Atlantic

ississipp Al bama\ GBO'UB -\\ .’) 7’ Ocean
e
| e S _\_ 7__.__‘_]'7‘

B as = '~»(.)rkans N
s | Florid
Gulf of o\

Mexico %,



https://connectingarkansasprogram.com/

ogr  Interstate 49 Progress in Arkansas
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Interstate 49 Progress In
Southwest Arkansas

U.S. 71 — Hwy. 22

(LA Llne to Red River)



KWoor Interstate 49 Alternative Delivery Study

AL 1-49 Alternative Delivery Study

082783 Ny 17w lavin 8 (romdon! tmd Sebordar Lowrtwy Micter
w ) PROJECT LOCATION MAP mwr
(49) -

° Hwy. 22 to [-40

13.7 miles

S787 million

L SaR o] HNTB oor -

Funding Gap
~S700 M

Not Feasible



Safety Enhancements

Completed

Rumble Strips/Stripes
with Pavement Markings
In Various Locations

$12 Million

270

"

27

MONTGOMEIRY

HOWARD

9

278

=




U.S. Highway 71

Completed

2 Projects
13 Miles
$3.3 Million




U.S. Highway 71

New Bethelj Rd

!Y

Unnamed Pvt

Under Construction

1 Project
1 Mile
$10 Million




Hatfield

Scheduled

2 Projects
10 Miles

$17 Million




U.S. Highway 71

Scheduled

1 Project
2.4 Miles
$1-5 Million

375

L I— Scheduled I




U.S. Highways 71 & 88

88

Scheduled
1 Project

4 Miles
Less Than $1 Million

Bethesda Rd

375




U.S. Highway 88

Polk
71 ‘ 71 Rd
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Scheduled
1 Project

2 Bridges
$<1 Million




State Highway 8

= Norman

Scheduled
1 Project

2 Bridges
$1-5 Million

o
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Glenwood | 8] -




State Highway 27

Scheduled
1 Project
1 Bridge

$1-5 Million




Y oor Pavement Preservation
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Funding Challenges
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Current Hwy. Funding Sources

State

Per-Gallon Motor Fuel Taxes
Vehicle Registration Fees
License/Permit/Inspection Fees
Severance Taxes
Temporary Sales Tax Increase




Average Annual Highway User Revenue Distribution

Cities

Counties

*Constitutional & Fiscal Agencies and Non-Highway Uses.
Note: May not add due to rounding



Federal vs. State Funding

1993 2016

Hwy. Funding Breakdown Hwy. Funding Breakdown







‘ B22ar Al State-Highways - Including Interstates

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Current

Condition

2027
Condition

M Poor
Fair
® Good



Interstates

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Current
Condition

2027

Condition




Other State Highways = Excluding Interstates

100%

80%
M Poor
60% Fair
® Good
40%
20%
0%

Current 2027
Condition Condition



Pay a Little Now Pay a Whole Lot Later

Overlay Reconstruction
$100,000 $1,500,000
per lane mile per lane mile




Other Considerations

The Shrinking Highway Dollar

Category

Construction Cost Index
Overlays — Cost Per Lane Mile
Bridges Replacement — Cost Per Square Foot of Deck Area

Widening from 2 to 5 Lanes — Cost Per Mile
Indexing?

Blue Ribbon Committee Recommendation:

1997-2016
Percent Increase

146 %
145 %
131 %
139 %

Indexing Current Per-Gallon Tax on Motor Fuels to Arkansas’ Highway Construction Cost Index

Governor’s Working Group on Highway Funding Recommendation:

Proposal #1 — Going forward, index the motor fuel tax. Limit any increase to 2 cents per gallon.

Proposal #3 — Adjust the existing motor fuel taxes to recoup the amount lost in recent years due

to inflation and index to inflation in the future.



$10,000,000 Overlay Program

THEN

23 years ago, in 1995,

200 miles of Highway
could be overlaid.

NOW

As of 2017, using the
same resources, only

54 miles of Highway
could be overlaid.




i BlueRibbon

< Commitiee

\ on Highway Finance
] BlueRibbonHighways.com

“ ..70% of our highway, road and street
funding comes from a consumption-based tax,
while it is a national goal to reduce
consumption. The trend. .. is simply a losing
proposition. We’re moving backwards.”

-Final Report, Dec 2010



oo  Blue Ribbon Committee Recommendations
\/

d )

BlueRibbon
Committee

on Highway Finance
BlueRibbonHighways.com

¢ ReissueGAud\ tNE@‘i‘ds for Interstate Rehabilitation
Prog ﬂ&‘?‘)““

WM\,

° 1) ot n:).‘. 1 It
Stateﬁ‘)‘ RN or Cities

. Tempora)rv{iqﬁ&\bﬁ»:nt General Sales Tax to
FundA\W&it*Year Construction Program

« Transfer Sales Tax on New and Used Vehicles,
Auto Repair Parts and Services, Tires and Batteries



2013 Proposed Legislation

HB 1418 Revenue Transfer

Transferred sales tax on

new and used vehicles o FAILED TO

the Highway Department fund phased in

over 10 years. GET OUT OF
THE HOUSE

COMMITTEE

= 90 SPONSORS

0BSTACLE

1




2015 Proposed Legislation

HB 1346 REVENUE TRANSFER

Transferred sales tax on new

and used vehicles to the Highway
Department fund phased in over 10 years AND PASSED THE
transferred the natural gas severance tax revenue HOUSE

from the Highway Department fund into a newly

created higher education workforce development COMM ITTEE

fund.
A PULLED
\ BEFORE A

VOTE ON THE

' @BéTACL 1 HOUSE FLOOR

T

A




SO0 Governor’s Working Group on Highway Funding

e TR P Thd B W
OF THAHSOTTET DR

4
&, Ay
iy

T/
POUp e tor oy

“An efficient transportation system is critical
for Arkansas’ economy and the quality of
life of the state’s residents.”




Governor’s Highway Funding Working Group

Q Funding Targets

v’ Immediate: $ 50 Million
v Short-term (0-3 years): $110 Million
v'Mid-term (3-5 years): $250 Million
v'Long-term (6-9 years): $400 Million

All figures are annual
amounts for state highways.
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Actual Compared to Projected

Act 1 - Arkansas Highway Improvement Plan of 2016

I e

2016 Special Session

Long Term Reserve Fund or Arkansas Rainy Day Fund 400 200 219

Securities Reserve Fund 1.5 1.7 200 ?720.0 720.0

Redirect the $4 Million of the Diesel Tax that goes to General Revenue to Highways
(70/30 split)

Eliminate the State Central Services Deduction from 1/2 Cent Sales Tax (70/30 split) 504 58 504 54
Allocate up to 25% of Future GR Surplus to Highways 3.9 0 ? ?

0 27 27 27




HB 1726 BOND ISSUE He 1727 GAS TAX




Special Report

Review of Sources and Uses of Funds
Arkansas Department of Transportation

For the Period July 1, 2000 thr

Projected for Viscal Years 201

INTRODUCTION

This report & presantad In response to a request for Arkansas Legistative Audt (ALA) to raview information
estymatos, and calculations provided by the Arkansas Department of Transportation (ARDOT), farmedy
known as the Arkansas State Highway and Transportation Depariment, related to highway funding, ARDOT
has indicated that additional state funding is needed to fully maximize avaiable federal funds and to expand
nonfedéeral construction and maintenance projeds

OBJECTIVES
The objectives of this roport were to

1. Provide information regarding state funding sowrces and uses for highways, with assccated
construction and rmaintenance costs, for prior yoars

~

Determne the amount of matching funds needed annually in order for ARDOT to receive the
maximurn federal aid avaisble

3. Determine the amourt of additional =tate revenues needed to fund ARDOT'S proposed
construction and mantenance program for roads and faciies

4. Provide 3 history of bord issusnces, incuding balances and assoGated costs

SCOPE AND METHODOLOGY

This report vas propared by reviewing acthvbios for state fiscal years ended June 30, 2010 through 2016, and
projections and estimates for federal fiscal yoars endng Soptoember 30, 2017 thwough 2020, ALA staff
reviewed audt reports from prior years, particularly revenues and sxpendtures related to construction, and
determined future federsl funding from repocts obtained from the Federal Highway Administration. Al
Information for additional construction and mantenance projcts was provided by ArRDOT and tested for
accuracy and reasanabloness by ALA staff

The methodology used In preparing this report was developsd uniguely to address the stated objectives,
tharefore, this report 15 more limted n scope than an awde or attestation engagement parformed n
accordance with Govevnment Auditing Standards issued by the Comptrolier General of the United States

BACKGROUND

ARDOT recognes revenues from both faderal and state sources. State revenues include motor Tuel taxes
registration fees. natural gas severance fees, and owverioad pormigs and penalties.  Many highway
constructon projects are funded wath both federal and state monkes. The percontage of state participation n
these projects varies depending on the federal program involved, but most programs require a 20% match

ANSAS LEGISLATIVE AUDIT
o0 Woodlane Suile 172, Little Rock

Mhone: 5 | WX EO1-083-8005

www_ark

it Daate: Auguest 51,

Report Released
August 31, 2017

Presented to
Legislative Joint
Audit Committee in
September 2017



WWoor  Arkansas Legislative Audit

O T AN SROATAT O

Exhibit Il

Arkansas Department of Transportation (ARDOT)
Summary of Annual State Funds Needed to Meet
Proposed Highway Construction Plan Over a 10-Year Period

Annual Funds Additional Annual
Needed for Annual Funds  State Revenues
Highway Available for Needed for

Construction Highway Highway

Description —Pan_____ Construction  Construction Plan $ 925 000 000
) )

System Preservation
Pavement $ 387000000 & 137,000,000 $ 250,000,000
Bridges 117,000,000 90,000,000 27,000,000

Total System Preservation 504,000,000 227,000,000 277,000,000

Capacity Relief 305,000,000 157,000,000 148,000, 000
Safety Improvements 86,000,000 44 000,000 42 000,000
Maintenance

Equipment upgrades 19,000,000 19,000,000
Facilities upgrades 8,000,000 50877000
Intelligent Transportation System (ITS) Qa0 000 3,000,000 DOES N ot I n CI u d e

Total Maintenance 11,000,000

$ 478,000,000

Capital Improvement
Projects

0[ Oy,
Totals $ 925,000,000 | §

Note: Amounts shown are rounded




Arkansas State Legislative Audit

Exhibit Il

Arkansas Department of Transportation (ARDOT)
Summary of Annual State Funds Needed to Meet
Proposed Highway Construction Plan Over a 10-Year Period

Annual Funds

Needed for Annual Funds
Highway Available for
Construction Highway

Descrituon Plan Construction

System Preservation

Additional Annual
State Revenues
Needed for
Highway

Construction Plan

Intelligent Transportation System (ITS) 3,000,000
Total Maintenance 30,000,000

19,000,000

Pavement $ 387000000 ¢ 137000000 § 260,000,000
Bridges 117,000,000 90,000,000 27,000,000
Total System Preservation 504,000,000 227,000,000 277,000,000
Capacity Relief 305,000,000 157,000,000 148,000,000
Safety Improvements 86,000,000 44 000,000 42,000,000
Maintenance
Equipment upgrades 19,000,000 19,000,000
Facilities upgrades 8,000,000 8,000,000

Totals $ 925,000,000 § 447,000,000

|

Note: Amounts shown are rounded

$ 478,000,000




Percent of-Hig vs. General Revenue

Billions
$7.0 -
=m=General Revenue

=== Net Highway Revenue

$6.0 - m

ih 1999 Fuel Tax Increase

$5.0 - 1991 Fuel Tax Increase

$4.0 A

Y

1985 Fuel Tax Increase

$3.0 A

$2.0 -

$1.0 A 8.7% 7.6% 6.6%

\ 4 $377M $434M $423M

9.4%
v $297M

Q o) ©
o) o) &) Q
S S S S S
Fiscal Year
Excludes County & City Aid funds | Excludes CAP funds



Highway Revenue at 14.4% of General Revenue

Billions
$7.0 -
==General Revenue
=== Net Highway Revenue
$6.0 -

===Highway Revenue at 14.4% of General Revenue

$5.0 -

$4.0 -

$3.0 -

$2.0 -

$1.0 -

Q ) ©
o) > &) Q
3 S S oS o ©

Excludes County & City Aid funds | Excludes CAP funds Fiscal Year
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Exhibit Il

Arkansas Department of Transportation (ARDOT)
Summary of Annual State Funds Needed to Meet
Proposed Highway Construction Plan Over a 10-Year Period

Annual Funds Additional Annual
Needed for Annual Funds  State Revenues
Highway Available for Needed for

Construction Highway Highway

Description —Pan_____ Construction  Construction Plan $ 925 000 000
) )

System Preservation
Pavement $ 387000000 & 137,000,000 $ 250,000,000
Bridges 117,000,000 90,000,000 27,000,000

Total System Preservation 504,000,000 227,000,000 277,000,000

Capacity Relief 305,000,000 157,000,000 148,000, 000
Safety Improvements 86,000,000 44 000,000 42 000,000
Maintenance

Equipment upgrades 19,000,000 19,000,000
Facilities upgrades 8,000,000 50877000
Intelligent Transportation System (ITS) Qa0 000 3,000,000 DOES N ot I n CI u d e

Total Maintenance 11,000,000

$ 478,000,000

Capital Improvement
Projects

0[ Oy,
Totals $ 925,000,000 | §

Note: Amounts shown are rounded




Highway vs. General Revenue

Compared to Employment Levels

Billions

$7.0 - = (eneral Revenue
=== Highway Revenue 58,651

$6.0 -

$5.0 A

$4.0 A

$3.0 A

$2.0 A

$1.0 A

Excludes County & City Aid funds | Excludes CAP funds Fiscal Year



State-Highway Funding Issues

* Immediate Economic Benefits of Increasing Investment
v" Supports $1.3 Billion in Economic Activity
v" Supports 5,729 Jobs e :
1¢ Lconomic impaclts ol an
\Annual $478 Million Increase in

* Neighbors Are Not Waiting \rkansas Highway, Street and

American Road

ﬂ”;gq & Transportation
Builders Association

Bridge Construction Investment

v Seven Have Raised State Gas Tax
v’ Six Have Variable Gas Tax
v’ Eight Have Electric Vehicle Registration Fees

» Significant Transportation Challenges §
v’ Safety Needs
v’ Increasing Freight Demands
v Impacts From Congestion




5 Cent Sales Tax Turnback Funds

Hempstead County
Received $2.2 Million to date
Projected to Receive $2.0 Million

Total $4.2 Million (Ending in 2023)
W

RRRRRRR

Nevada County
Received $1.6 Million to date
Projected to Receive $1.4 Million
Total $3.0 Million (Ending in 2023)




W0Or 1, Cent Sales Tax Turnback Funds

Hope
Prescott
McCaskill

Blevins

Ozan
Washington
McNab
Fulton
Emmet

Patmos

$ 1,074,232
$ 350,735

$ 10,216
$ 33,520
$ 9,045
$ 19,154
$7,236
$21,389
$ 55,122
$6,810

i

CONNECTING
ARKANSAS
PROGRAM

AP

$ 959,989
S 313,435

$9,129
$ 29,955
$ 8,083
$17,117
S 6,466
$19,114
$ 49,259
S 6,086

$ 2,034,221
S 664,170

$ 19,345
S 63,475
$17,128

S 36,272
S 13,702
$ 40,503

$104,381

S 12,897



Toar

2023 vs. 2024 If No Action

Hope
Prescott
McCaskill

Blevins

Ozan
Washington
McNab
Fulton
Emmet

Patmos

$ 10,216
$ 33,520
$ 9,045
$ 19,154
$7,236
$21,389
$ 55,122
$6,810

i

CONNECTING
ARKANSAS
PROGRAM

AP

$ 959,989
S 313,435

$9,129
$ 29,955
$ 8,083
$17,117
S 6,466
$19,114
$ 49,259
S 6,086

$ 1,074,232
$ 350,735

$ 2,034,221
S 664,170

$ 19,345
S 63,475
$17,128

S 36,272
S 13,702
$ 40,503

$104,381

S 12,897



2023 vs. 2024 If No Action

Hempstead County
Received $2.2 Million to date
Projected to Receive $2.0 Million

Total $4.2 Million (Ending in 2023)
W

RRRRRRR

Nevada County
Received $1.6 Million to date
Projected to Receive $1.4 Million
Total $3.0 Million (Ending in 2023)
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OF TRANSPORTATION

Possible Potential
New Program Discussion
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Possible Hwy. Funding Sources
State

Increase Motor Fuel Taxes
Increase Registration Fees
Sales Tax on Motor Fuels
Road User Revenue Transfer
Permanent Sales Tax Increase
Other???




WTT Options for Generating
pamsenmer  Additional Revenue for Highways

$400 Million
for Highways(

Fuel Tax 28.4¢
Sales Tax on Fuel 16.67%
(wholesale)
Registration Fee $208
General Sales Tax? 1.16%

" Amount shown is annual net to highways - after deduction for CFA/CSF and 30% to cities and counties.
2 Transfer of 4.5% (“general” portion of statewide sales tax)



CITIZENS OPINION

Rock AR 72203
ON HIGHWAYS IN ARKANSAS

Are you satisfiod with the condition of tho existing state highway systom?

dYes ING

What highways in your area need improvements, and what type of
pro nts do they noed?

Frionty 1. _

Prionty 2
Prionty 3
Priarity 4

If you want better highway conditions, the Arkansas State Highway and
Transportation Department will need additional funds. Would you support a
new highway program that would generate additional revenue?

Y

e INo
Which of the following sources do you recommend be utilized in obtaining
additional funds (chock all that apply):

Y 2 N gas (Bx

Yir
Y Increas ¢ X

w 'YV
—

dgting sales and use Lax on Jos and related parts and

service (Cufrently collected but not paxd 10 highways)
D Orthe

Would you be willing to sign a petition to put a highway revenue proposal on
the 2018 goneral election ballot?

DYes INY

How did you hear about this survey

I Presentstion FTVIRa0Print YWNebsite/Searct

| Media IF amily or Friend

3 T, W F A
oo e

TRANSPORTATION SYSTEM

A A
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sSurvey Results

Are you satisfied with the condition of Would you support a new highway program
the existing highway system? that would generate additional revenue?
No No

Answer Yes No Answer
2% T~ 21% 22% 4%

y




sSurvey Results

Which of the following sources do you recommend be utilized in obtaining additional funds?

Transfer existing sales and use

2,842 (62%)
tax

Add on w/s price of motor fuels [:§k! (18%)

Increase Registration fees RSEELNEPAZ]

Increase Sales Tax EWNEINPISA

Increase Diesel Tax 2,038 (45%)

t ’

Increase Gas Tax 1,277 (28%)

o

500 1000 1500 2000 2500 3000
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YOG Road User Related Tax Revenue (sry 201

Retail Tire Sales
$14.5, 1%
Auto Repair, Parts,

Total Road User Revenue and Services
$1,076.5 Million $108.5, 10%

Used Vehides -~
$105.1, 10%

Gasoline Tax
$293.3, 27%

Distribution:

General Revenue
$460.7 Million (43%)

New Vehides
$231.6, 22%

Diesel Tax

$123.3, 11%

Highway Revenue
$615.9 Million (57%)

Automobile & Pickup

Registration
/ $54.1, 5%
Natural Gas=" Miscellaneous Other Vehicle Heavy Truck
Severance Tax Revenues® Registration Registration
$30.9,3% $39.9, 4% $32.4,3% $41.9,4%

57% OF CURRENT ROAD USER RELATED
TAX REVENUE (HIGHWAY REVENUE)
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Questions?



WWOOT  Arkansas Department of Transportation

« ARDOT.gov

« ConnectingArkansasProgram.com

* Vimeo.com/myArRDOT

* IDriveArkansas.com
* Twitter.com @myARDOT

'IDRIVE
ARKANSAS

Travel Smart. Travel Safe.

@myARDOT




07" Arkansas Primary Highway Network

7,927 miles

Carries
90%
of All Traffic

el TS

1

Accounts for
approximately
48%
of State Highway
System Miles

Arkansas Primary Highway Network (APHN)

Legend

I National Highway System
W Other Arterisls
W Critical Service Routes
S Other High Traffic Routes
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RXDOr - Arkansas Primary Highway Network

Level Miles Traffic
National Highway System 20% 66%
Other Arterials 24% 21%
Critical Service Routes 3% 2%
Other High Traffic Routes 1% 1%
Totals 48% 90%




Project Prioritization &
Selection



dor  Project-Prioritization & Selection Criteria
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Pavement Preservation

v' Pavement Condition Rating
=  Roughness
= Rutting
= Cracking
v Average Daily Traffic
v Arkansas Primary Highway Network

v" Truck Percent

Pavement Preservation Goals

System Current Goal
Grade Grade
Interstate System B A
National Highway System C+ B
Other Arkansas Primary Highway Network C- C+
Non Arkansas Primary Highway Network D- C-




Project-Prioritization & Selection Criteria

* Bridge Preservation Project Selection Criteria

v’ Substandard Structural Condition Rating
Weight Restricted

Average Daily Traffic

Arkansas Primary Highway Network
Safety

Connectivity

Truck Percent

S A NN

e Capacity (Congestion Relief) Project Selection Criteria

v’ Level of Service E or F
= Definition: Extremely Congested with Poor System Reliability
v Safety

v Partnering with Local Agencies



e Safety Improvements TOWARD

v’ Systemic ZERO

v’ Location Specific

One is too many.

e Capital Improvements

v’ Arkansas Primary Highway Network
v’ Local Agencies

v’ Legislators

v’ Public

v' Economic Development

v’ Partnering with Local Agencies



Wﬂﬁl_ Project-Prioritization & Selection Criteria

System
Preservation

Safety Projects
Improvement
Draiactc




OO  Project-Prioritization & Selection Criteria

< HEAS (SRR TR EH ™
OF TRANSROTTAT R

Exhibit Il

Arkansas Department of Transportation (ARDOT)
Summary of Annual State Funds Needed to Meet
Proposed Highway Construction Plan Over a 10-Year Period

Annual Funds Additional Annual
Needed for Annual Funds  State Revenues
Highway Available for Needed for

Construction Highway Highway

Desorption _ ___Pan __ _ Constiucion  Conslrucion Plan $ 447.000,000
) )

System Preservation
Pavement $ 387,000,000 § 137,000,000 § 250,000,000
Bridges 117,000,000 90,000,000 27,000,000

Total System Preservation 504,000,000 227,000,000 277,000,000

Capacity Relief 305,000,000 157,000,000 148,000 000
Safety Improvements 86,000.000 44 000,000 42 000,000
Maintenance

Equipment upgrades 19,000,000 19,000,000
Facilities upgrades 8,000,000 8,00e#00
Intelligent Transportation System (ITS) 3,000,000 000,000

Total Maintenance 30,000,000 & 71,000,000
Totals s 925000000 § 447,000,000 NS 478,000,000

Note: Amounts shown are rounded




Project-Prioritization & Selection Criteria

System
Preservation
Safety Projects

Improvement
Piciorts

"% 2019-2022
Administrative

STATEWIDE
TRANSPORTATION
IMPROVEMENT
PROGRAM




AZ0r Average Monthly Household Expenditures

Telephone

Electricity/Gas $161.00

$160.00

TV/Internet Roads

$124.00 546.00

TRANSPORTATION.ORG
THE VDICE OF TRANSPOR



SIGNIFICANT LOSS OF PURCHASING POWER

Sample of Nominal Prices Relative to Federal Gas Tax, 1993 and 2010

ITEM UNIT/DESCRIPTION 1993 2010 PERCENT CHANGE
College Tuition |Average Tuition and Required Fees| $ 3,517 | § 9,136 160%
Gas Per Gallon S 112|$§ 273 144%
Movie Ticket Average Ticket Price S 414|S  7.89 91%
House Median Price S 126,500 | S 221,800 75%
Bread Per Pound S 1.08 | S 1.76 62%
Income Median Household S 31,272 | S 49,167 57%
Stamp One First-class Stamp S 029 $ 0.44 52%
Beef Per Pound of Ground Beef S 157§ 2.28 46%
Car Average New Car $ 19,200 $ 26,850 40%

Federal Gas Tax Per Gallon $ 0.184|S 0.184 0%

Sources: U.S. Census Bureau, U.S. Department of Transportation, U.S. Postal Service, U.S.Department of Commerce, U.S. Department of Education,
National Association of Theater Owners

g 1 ' kUl‘i-\
: |

TRANSPORTATION.ORG

THE VOICE OF TRANSPOR

ATION



Southwest Arkansas
Worst Roads and Bridges

o 0 Little River County
“J"f TSN, Highway 32, Section 3
ol L S Millwood Dam Levee

v "_-. 5‘,‘,{, i;- ,{_

ﬁ""" L‘c F ¢ F S ‘
Miller County

Highway 134, Section 1

Highway 71 near Fouke to Garland City




Southwest Arkansas
Worst Roads and Bridges

Clark County
Highway 67, Section 6
Approx. 0.4 miles south of Highway 7
over the Caddo River in Caddo Valley

Hempstead County
Highway 195, Section 1
Approx. 1 mile east of Fulton to Crossroads




Southwest Arkansas
Worst Roads and Bridges

Miller County
Highway 237, Section 1
Approx. 10 miles south of Texarkana

Sevier County
Highway 71, Section 5
Approx. 1.5 miles south of Lockesburg




Arkansas State Legislative Audit

Exhibit Il

Arkansas Department of Transportation (ARDOT)
Summary of Annual State Funds Needed to Meet
Proposed Highway Construction Plan Over a 10-Year Period

Annual Funds Additional Annual
Needed for Annual Funds  State Revenues
Highway Available for Needed for

Construction Highway Highway

Desorption _ ___Pan __ _ Constiucion  Conslrucion Plan $ 447.000,000
) )

System Preservation
Pavement $ 387,000,000 § 137,000,000 § 250,000,000
Bridges 117,000,000 90,000,000 27,000,000

Total System Preservation 504,000,000 227,000,000 277,000,000

Capacity Relief 305,000,000 157 000,000 148,000 000
Safety Improvements 86,000.000 44 000,000 42 000,000
Maintenance

Equipment upgrades 19,000,000 19,000,000
Facilities upgrades 8,000,000
Intelligent Transportation System (ITS) 3,000,000 000,000
Total Maintenance 30,000,000 000, 1 OOO 000
Totals § 925,000,000 § 447,000,000 B$ 478,000,000

Note: Amounts shown are rounded




Arkansas Legislative Audit

» May 16, 2017 — Arkansas Legislative Audit - Review of Highway Funding
 Purpose:

v To review and verify ARDOT information, estimates and calculations
related to highway funding

 Report Objectives:
v’ History of funding sources
v’ History of construction and maintenance costs

v” State match needed for Federal funds

v" Additional State revenue to meet system preservation needs

v’ History of bond activities



mﬂmﬁr Governor’s Working Group on Highway Funding




WWOOT  Governor’s Plan = As Ori

2016 Special Session

Transfer Funds from the FY15 Unobligated Surplus

Provide Governor's Rainy Day Funds
Special Revenue from Sales Tax on New and Used Vehicles

Redirect the $4 Million of the Diesel Tax that goes to General Revenue to
Highways (70/30 split)

Eliminate the State Central Services Deduction from 1/2 Cent Sales Tax
(70/30 split)

Sub-Totals 2016 Special Session

Potential in Future Years

Allocate up to 25% of Future GIF to Highways
(Estimate Based on 10 Year Average)

Totals 2016 Special Session and Potential in Future Years

_ esmwm

20.0
20.0

1.5 8.0

2.7

54 54

46.9 16.1

48.0

46.9 64.1

(x $1 M)

15.0

2.7

5.4

23.1

48.0

71.1

20.0

2.7

5.4

28.1

48.0

76.1

25.0

2.7

5.4

33.1

48.0

81.1



As Passed and Projected

Act 1 - Arkansas Highway Improvement Plan of 2016

e

2016 Special Session

Long Term Reserve Fund (formerly named Arkansas Rainy Day Fund) 40.0

Securities Reserve Fund 15 200 20.0 200 200

Redirect the $4 Million of the Diesel Tax that goes to General Revenue to Highways
(70/30 split)

Eliminate the State Central Services Deduction from 1/2 Cent Sales Tax (70/30 split) 04 54 54 54
Sub-Totals 2016 Special Session 415 281 281 281 28.1

27 27 27 27

Potential in Future Years
Allocate up to 25% of Future GIF to Highways (Estimate Based on 10 Year Average) 480 48.0 48.0 48.0




YXYOGT Act 1 - Arkansas Highway Improvement Plan of 2016
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* Rule Review
* Reporting

e Structured Communication



Other Considerations

Alternative Fuels

Definition Promotion Versus Parity Issue
Methanol, Ethanol and other Alcohols Complex
Blends of Alcohol with Gasoline Annual Flat Fee?
Compressed Natural Gas and Liquefied Natural Gas Energy-Based Consumption?
Liquefied Petroleum Gas (Propane) Vehicle Miles Traveled ?
Hydrogen Tolls?
Electricity

Pure Biodiesel

Biodiesel Electricity Ethanol Hydrogen Natural Gas Propane

n n B

——




Other Considerations

Bond Financing Pros

*  Funds immediately available

Bond Financing Cons

* Interest costs erode your buying power

Total Spent Principal Interest
IRP S 762.5 million S 575.0 million S 187.5 million
Interest as a percentage of total cost 24.60%
Total Spent Principal Interest
CAP $ 620.2 million $ 468.9 million $ 151.3 million

Interest as a percentage of total cost 24.39%



